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Our Vision

Young people don't need to be told that they can change the world.
They only need to be taught how! At Girls Lobby, we believe girls are
powerful. However, this power is not justly represented in Utah
politics. Utah ranks 44th in the nation for female participation in
government, as women comprise only 15.4% of the State Legislature.
In 2018, only two State Senators were women of color.
Girls Lobby hopes to make the future female by teaching high school
girls to “take power and give back” by lobbying their state legislatures.
We want girls to increase their confidence, civic engagement, and
community participation. We believe that girls can become more
empowered to make change in their communities by participating in
local political spheres.
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Metrics &
Methodology
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To chart our progress in fulfilling our vision, we measured
program outputs, outcomes, and impact through multiple
surveys taken by both participants and non-participants. Both
groups took the same survey before, halfway through, and
immediately after the program. The survey questions
measure indicators of girls' confidence, civic engagement,
and community participation. In the Appendix, you can find
the survey questions.
We use the categories of outputs, outcome, and impact to be
transparent and thorough in measuring and evaluating our
program's ability to make change, as our data drives all
revisions to our program. For the purposes of our survey,
these categories are defined as follows:
OUTPUTS: numbers of activities
OUTCOME: observed effects in participants
IMPACT: degree to which outcomes can be
attributed to the work of Girls Lobby
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LIMITATIONS
Ideally, we sought to measure impact by
comparing the growth of a control group of nonparticipants with the growth of our participants
over the legislative session. However, the low
response rate of non-participants rendered this
comparison difficult to make. Accordingly, we
primarily looked to qualitative feedback.
Further, as the response rate decreased over time,
it is possible that the views of the final survey
respondents do not represent those of all
participants.

RESPONDENTS
PRE-PROGRAM SURVEY
Participants: 32
Non-participants: 6
MID-PROGRAM SURVEY
Participants: 19
Non-participants: 3
POST-PROGRAM SURVEY
Participants: 14
Non-participants: 2

It is also likely that selection bias plays into girls’
answers. Students who participated in Girls Lobby
are active participants in their school and local
communities. Accordingly, they may report higher
rates of know-how than would the average Utah
student population.
We attempted to control for selection bias by
measuring changes in both participants’ and nonparticipants’ responses pre- and post-program.
While these limitations make it more difficult to
establish the causal impact of the Girls Lobby
program in the participants’ lives, we see
correlational impact demonstrated in the results.
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Our Participants

HIGH SCHOOL
American
Preparatory
10.5%

Highlan
Highland
Homeschooled
Homeschoo
d
5.3%
5.3%
l
5.3%
5.3%

<$24,999
5%

$75,000-$99,999
5%

Green
Canyon
31.6%

$100,000-$124,999
15%
not sure
Not Sure
45%
45%

Skyridg
Skyridge
e
10.5%
10.5%

$125,000-$149,999
5%

Bountifu
Bountiful
15.8%l
15.8%

Lone
Lone
PeakPeak
5.3%
5.3%

Westlak
Westlake
e
10.5%
10.5%

RACE

Othe
Other
r
10%
10%

FAMILY INCOME

$150,000+
25%

GENDER

Asia
Asian
n
5%
5%

Whit White
80%
e
80%

Woman
100%
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Outputs

20

23

girls
completed

04
40

girls
registered

lessons taught

4

2

cohorts

NGO partners

4-8

girls
per cohort
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Outcomes

Confidence
More likely to think they will be successful in an
endeavor
More likely to express ideas confidently in class
More likely to lead the discussion in a group
More confident in ability to make substantive change
in their social sphere

Community
More likely to express desire to run for political office
at all levels of government
More likely to believe they can influence the
government's decisions
Increased knowledge in how to influence the
government's decisions
More likely to believe they can become qualified to
run for political office
Increased knowledge in community resources for
political candidates
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No measurable change in:
Pursuing opportunities of interest
Belief in ability to make community a better place
Desire to stay updated on local and national political
issues
Desire to share opinions with family and friends
Desire to volunteer in their community
Plans to vote
Belief that they could win a political office
The lack of significant change in some of
the preceding indicators is very likely due to the fact that
girls reported high rates of competence in these areas, so
there was not much room for improvement.
In other areas (pursing opportunities of interest,
contribution to group discussion, belief they could win a
political office), girls only reported moderate levels of
competence. These results indicate that we should adjust
our curriculum to better support girls' development in
these areas.

Surprising findings:
More likely to dread evaluations
To increase girls’ receptivity to evaluations of their work,
we are exploring options to offer participants brief
supplemental, personal meetings with their cohort
facilitators over the program in future.
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Impact

Because we did not have a large enough sample size
to find statistically significant impact, we measure
impact through qualitative feedback from
participants. The following are a selection of quotes
from participants.
What was your experience like in participating in
the Girls Lobby program?
"I loved it! All the leaders were super helpful and created
a good environment for discussion. The program was
super helpful, providing great insight into the world of
politics and lobbying beyond what's normally expected
of teenagers."
"Amazing! I've done a lot of work to become more
involved in local politics, but I've never learned so much
so quickly about how to make a real impact."
"I loved my experience in Girls Lobby! I learned so much
about my voice and what my opinions are!
"I loved the experience. It helped me gain more
confidence, learn more about where I stand on issues in
our society today, and helped me learn how to speak up
more."
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What is the most important thing you've learned
from participating in the Girls Lobby program?
"I learned how to share my own voice in my community
to create change."
"I've learned that I have more power than I think I do."
"That I can be involved in government and law making in
all stages of my life."
"How to talk to my legislators about the bills they are
voting on and that I have a right (and responsibility!) to
do that."
In what ways do you feel you've changed as a
result of participating in the Girls Lobby program, if
any?
"I feel much more confident in expressing my opinions
and interpreting the perspectives of others in a
respectful way."
"I am much more confident in my ability to make a
difference on a local, state, and even national level."
"I'm much more attentive to local laws and doing
research on them. Additionally, I'm much more excited
to get involved in projects locally with civic
engagement."
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What We Are
Learning

Our first program has been full of opportunities, learning
experiences, and challenges alike. This year, we learned how to
build a nonprofit organization from the ground up; met and
worked with driven, engaged, and changemaking Utah
students; and partnered with two of Utah’s well-known
nonprofit organizations, Utah Coalition Against Sexual Assault
(UCASA) and Utah Education Association (UEA). We learned that
everyone can take power and give back by acting on ideas and
collaborating with fellow changemakers.
As we implemented the program, we encountered most of our
challenges in recruiting participants and providing the girls with
opportunities to connect their work to and directly participate in
the legislative process.

Recruitment
We primarily worked through high school teacher networks to
spread the word about our program. Other avenues of
recruitment--high school principals, clubs, community
organizations--proved less successful in directly reaching high
school students. We traveled to various high schools in midnorthern Utah and gave presentations about Girls Lobby in
teachers’ classrooms.
Going forward, we aim to enhance our recruitment strategy by
expanding our online presence, news coverage, and word-ofmouth recruitment channel via past participants, as well as
recruiting from more rural areas and communities of color.
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Direct Participation
Due to the spontaneous nature of the legislative session and
with limited transportation capacity, we did not plan to take
participants to the Capitol to testify when their bill was heard.
Instead, we encouraged them to go on their own or with
members of their cohort. Many girls found their schedules
would not permit visits at such late notice, as bill hearings are
announced 24 hours before they are held. Transportation also
proved an issue for some.
Going forward, we plan to host a lobbying day at the Capitol
where girls can meet with and directly lobby their legislators, as
well as attend legislative hearings in order to more directly apply
the concepts and skills they learn in the Girls Lobby curriculum.

Recommendations and Next Steps
Going forward into the next year's program, we plan to explore
these initiatives to improve the quality and outreach of our
program. These endeavors can enable us to more effectively
teach participants how to take power and give back as more
students receive better instruction on how to lobby their state
legislators.
1. Improve Recruitment Retention
Expand online presence, news coverage, and word-of-mouth
recruitment channel via past participants
Recruit from more rural areas and communities of color
2. Increase Curriculum Engagement/Community Building
Host a lobbying day at the Capitol mid-program
Enhance partner NGO involvement
Improve weekly speaker series
Address indicators where no measurable change was found
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Thank You

To all of our dedicated, driven, and passionate
participants who showed up every week for the
lessons, created outstanding work, and rocked their
discussion groups; the supportive parents who drove
their kids to the Capitol opening and closing events;
the woke teachers who let us present about the
program in their classrooms; the diligent lawyers at
Perkins Coie who took care of our legal work pro
bono; the generous donors who helped us turn this
dream into a nonprofit organization; and the
countless mentors who offered us advice, networks,
and encouragement along the way:
Thank you for believing in the power and strength of
these girls, and in our ability to help them access tools
to amplify their voices and make impactful change.
Fiercely yours,
Girls Lobby Directors
Take power, give back!
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Appendix

PARTICIPANT AND NON-PARTICIPANT SURVEY
Demographics
1. Name
2. Cohort Facilitator Name
3. High School
4. What is your total household income before tax last year?
-Less than $24,999
-$25,000 to $49,999
-$50,000 to $74,999
-$75,000 to $99,999
-$100,000 to $124,999
-$125,000 to $149,999
-$150,000+
-I am not sure
-I would rather not respond
5. Are you of Hispanic, Latinx, or Spanish origin?
-Yes
-No
-I would rather not respond
6. How would you describe yourself? Please check all that apply.
-American Indian or Alaska Native
-Asian or Asian-American
-Black or African-American
-Native Hawaiian or Other Pacific Islander
-White
-Other (please specify)
-I would rather not respond
7. With which gender identity do you most identify?
-Woman
-Man
-Transgender woman
-Transgender man
-Gender variant/nonconforming
-Other (please specify)
-I would rather not respond
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Civic Engagement: Take Power/Give Back
Please respond to each statement based on how you feel it represents you.
8. I know how to write an opinion editorial.
-Agree
-Somewhat agree
-Somewhat disagree
-Disagree
9. I know how to lobby my state legislators.
-Agree
-Somewhat agree
-Somewhat disagree
-Disagree
10. I know how to use the resources on my state legislative website.
-Agree
-Somewhat agree
-Somewhat disagree
-Disagree
11. I know how to ask questions and give speeches at a town hall meeting.
-Agree
-Somewhat agree
-Somewhat disagree
-Disagree
12. I know how to testify at a legislative hearing.
-Agree
-Somewhat agree
-Somewhat disagree
-Disagree
13. I know how to register to vote.
-Agree
-Somewhat agree
-Somewhat disagree
-Disagree
Confidence: Take Power
Please respond to each statement based on how you feel it represents you.
14. When I see an opportunity that I'm interested in, I think "I could do that" and work towards achieving it.
-Always true
-Often true
-Sometimes true
-Rarely true
15. When I see an opportunity that I'm interested in, I think long and hard about if I'm qualified and/or if I should
pursue it.
-Always true
-Often true
-Sometimes true
-Rarely true
16. When I see an opportunity that I'm interested in, I am willing to pursue it even if I do not think I meet all the
qualifications or competencies expected for it.
-Always true
-Often true
-Sometimes true
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-Rarely true

17. I avoid evaluations if possible and have a dread of others evaluating me.
-Always true
-Often true
-Sometimes true
-Rarely true
18. I often worry about not succeeding with a project or examination, even though others around me have considerable
confidence that I will do well.
-Always true
-Often true
-Sometimes true
-Rarely true
19. I'm often afraid that I may fail at a new assignment or undertaking even though I generally do well at what I attempt.
-Always true
-Often true
-Sometimes true
-Rarely true
20. When I have an idea in class, I express it confidently.
-Always true
-Often true
-Sometimes true
-Rarely true
21. When I am in a group setting, I contribute to the discussion.
-Always true
-Often true
-Sometimes true
-Rarely true
22. When I am in a group setting, I lead the discussion.
-Always true
-Often true
-Sometimes true
-Rarely true
23. I feel confident in my ability to make substantive change in my social sphere.
-Always true
-Often true
-Sometimes true
-Rarely true
Civic Engagement: Take Power/Give Back
How likely are you to run for political office?
22. Local
-Very likely
-Somewhat likely
-Neither likely nor unlikely
-Somewhat unlikely
-Very unlikely
23. State
-Very likely
-Somewhat likely
-Neither likely nor unlikely
-Somewhat unlikely
-Very unlikely
24. National
-Very likely
-Somewhat likely
-Neither likely nor unlikely
-Somewhat unlikely
-Very unlikely
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Civic Engagement and Community Participation: Take Power/Give Back
Please indicate the extent to which you agree with each statement below.
25. I believe I can influence the government's decisions.
-Strongly agree
-Somewhat agree
-Neither agree nor disagree
-Somewhat disagree
-Strongly disagree
26. I know how to influence the government's decisions.
-Strongly agree
-Somewhat agree
-Neither agree nor disagree
-Somewhat disagree
-Strongly disagree
27. I believe I can make my community a better place.
-Strongly agree
-Somewhat agree
-Neither agree nor disagree
-Somewhat disagree
-Strongly disagree
28. I know how to make my community a better place.
-Strongly agree
-Somewhat agree
-Neither agree nor disagree
-Somewhat disagree
-Strongly disagree
29. I want to stay updated on local and/or national political issues.
-Strongly agree
-Somewhat agree
-Neither agree nor disagree
-Somewhat disagree
-Strongly disagree
30. I want to share my opinions and views with my family and friends.
-Strongly agree
-Somewhat agree
-Neither agree nor disagree
-Somewhat disagree
-Strongly disagree
31. I would like to volunteer or do another tangible, involved activity in my community.
-Strongly agree
-Somewhat agree
-Neither agree nor disagree
-Somewhat disagree
-Strongly disagree
32. I plan to vote when I am of voting age.
-Strongly agree
-Somewhat agree
-Neither agree nor disagree
-Somewhat disagree
-Strongly disagree
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33. I believe I can become qualified to run for political office.
-Strongly agree
-Somewhat agree
-Neither agree nor disagree
-Somewhat disagree
-Strongly disagree
34. I know several resources in my community which I could draw upon to run for political office.
-Strongly agree
-Somewhat agree
-Neither agree nor disagree
-Somewhat disagree
-Strongly disagree
35. I believe I could win a political office.
-Strongly agree
-Somewhat agree
-Neither agree nor disagree
-Somewhat disagree
-Strongly disagree

PAGE 17

Copyright © 2019
Girls Lobby

/girlslobby

@girls_lobby

@girlslobby

girlslobbyorg@gmail.com

